REQUEST FOR EXCEPTION TO INFORMATION TECHNOLOGY STANDARDS

AND POLICIES

INFORMATION TECHNOLOGY DEPARTMENT
SFN 51687 (4-2002)

Request Number (ITD Use Only)

Department Name Department Number
North Dakota Department of Human Services 325

Contact Person Telephone Number
Mark Molesworth 328-1830

Standard for Which Exception is Requested

Policy DP001-96 Page 4 - File Names and Directory Names

We are using a 3rd party vendor (eHelp Corp. / RoboHelp) to electronically publish all Economic Assistance
related policy manuals to the web. All file names are numbered based on the policy chapter/section/subsection,
etc. The sections within these names was originally separated with an underscore (spaces are automatically
replaced by the underscore in this software. Based on the standard, we replaced all of the underscores with
hyphens. This affected approximately 2000 files.

Justification for Request

After a routine help desk call to eHelp Corp. on a non-related issue, the technician indicated that he had noticed
our use of hyphens in the file name and indicated that the RoboHelp software considers the hyphen to be an
illegal character. He indicated that this would create problems that would build over time and eventually cause a
corruption of the entire project. In an effort to avoid this situation, and meet our project deadline, we have

begun the process of changing the file names back to the underscore character. We will then be out of
compliance until such time as the committee makes a determination on this waiver request.

Alternative technology or service and its impact

Our reason for doing so is twofold. First, we no longer have the funds to provide our 400+ users with paper
manual updates and must release major policy changes prior to September 1. Secondly, the use of third party
vendor software (iMarkup) to personalize policy manuals is based solely on the file name. If we were to release
the project using the hyphen character, be approved to utilize the underscore, and then change the names
post-rollout, all markups created by the user would be lost. The navigation of the electronic manuals is such
that we do not intend to ever reference a page individually using a standard hyperlink. Therefore, the conflict
between the hvperlink stvle and underscore character should not be an issue in this instance.

Cost of Item

$0.00
Signature Date
ITD
Expiration Date
[] Approved [] Disapproved

Conditions/explanation:

Signature (ITD Operations) Date

Signature (Information Technology Planning) Date



mmolesworth


SFN 51687 (4-2002)

Exceptions to Information Technology Standards

Unless stated otherwise in a specific standard, all exceptions to state information technology standards will be handled in
the manner described below. For a time during the process of migrating to the standards, existing agency business needs
may require the acquisition of some non-standard hardware/software to maintain business functions. The length of the
exception depends on the nature of the standard, the agency needs, and the compliance requirements. It will be assumed
that agencies are making every effort to move toward the standards and that they will not deliberately invest in non-
standard technology. Beginning with the year 2000 IT plan, agencies will identify those areas of non-compliance with the
standards and include an explanation of the exception to standards or provide a migration strategy to the standards.

Definition

An exception to the standards is defined as any basic technology or service that does not comply with the standards.

Exception Process

Agencies needing an exception to a standard will submit a written request to the Information Technology Planning Section,
Information Technology Department. Upon receipt of the Exception to Standards, a notice will be returned to the
submitting agency acknowledging receipt of the exception request.

Exception request to include:

» The standard from which an exception is requested.

» A description of the technology or service requested.

» Explanation on how the technology or service will be used.

» Cost of the technology or service.

» Alternate solution and its impact.

» Name and phone of the contact person.

» Signature of the director of information technology or the agency director.

The criteria for evaluating requests for exceptions will be:

» External stakeholders require the use of specific products that do not comply with the ND standards.

» Presence of in-house developed applications that have/meet special needs.

» Evaluation of new technology that may be considered as part of the standards in the future.

* A package obtained from a third party (or an outsourced system) includes, as an integral part, a non-standard
database. However, a major evaluation criterion for any package should be whether its database is standard. If
an RFP calls for a computerized system that includes a database, it should include a provision that the database
will be a standard product.

» The funding resources are not available to make the upgrades necessary to comply with the standards or the
expenditure required to comply with the standard is too high.
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